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Contingency Plan 


Attached is the contingency plan which has been prepared by 
Admiral Weinel but not yet approved by Admiral Moorer. It 
is brief and cryptic enough that there is no need to summarize 
it for you. As I see it there are three problems with this approach: 



They apparently would take three attack carriers off 
the line during the bad weather period of 8 November 
through 1 May and have them back on station starting 
on 1 May . when better weathei^h4gins . If in fact these 
as sets . would be totally redundant, there might be some 
advantage in this from the purely military standpoint, 
but it of course would have certain negative psychological 
effects as well as creating one more obstacle in returning 
sufficient assets to Yankee Station. 




The plan does not evaluate requirements throughout 
South Vietnam or in other areas of the North. The idea 
of concentrating in the Hanoi/ Haiphong/Northeast Ld(L- 
complex makes sense but we will also have to have some 
level of effort in other areas. 

If the effort is concentrated on the Hanoi/ Haiphong area, 
the weather outlook is not quite so bad in November and \ 
December when a little less than half the days provide I 
at least one favorable 6 -hour period. The situation 
from January through April is of course very poor. We 
would certainly want all assets available and in action 
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during this two-month period. It also has the advantage 
of being a period when the President will have a tremendous 
election victory mandate and a Congress out of session. 

On the other hand this may turn out to be a period of 
continued serious negotiations in which it would not be 
desired to substantially increase the current level of effort. 

There are refinements on targetting which eventually should 
e straightened out. Vogt has suggested some targets 
primarily in the buffer zone, which are not included in the 
JCS list. CIA has also suggested a few targets on this 
area as well as supporting the Vogt concept of attacking 
radio stations. Questions concerning the extent of effort 
against the buffer zone and the potential for danger to 3rd 
country ships in Haiphong and a hard look at civilian casualties 
will need to be resolved. Minor adjustments in the target 
list such as including the Hanoi Machine, Tool and Engineering 
Plant should be easy to resolve. 


One additional question concerns the best method for "'’7 ”) 

destroying the POL lines. Would B-52s be effective or > w 

should we use small teams inserted into remote areas as C 
the JCS suggest? J, 


With your concurrence, I will proceed to smoke out Admiral Weinel 

on his thinking on the problems identified above. He will also need 

o a d some additional annexes on such subjects as shore bombard- 
ment. 


We will need to discuss how to best handle Carver. My suggestion 
would be to explain that we feel it is better for him simply to submit 
the pieces requested and answer specific questions at this stage.^r 
guidance in evaluating Chinese, Russian and North Vietnamese reactions 
He could be given the general thrust of the actions suggested. J 
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